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Introduction
This inspection was carried out by Ofsted under Sections 49 and 50 of the Childcare Act 2006 on the quality and standards of the registered early years provision. ‘Early years provision’ refers to provision regulated by Ofsted for children from birth to 31 August following their fifth birthday (the early years age group). The registered person must ensure that this provision complies with the statutory framework for children’s learning, development and welfare, known as the Early Years Foundation Stage.
The provider must provide a copy of this report to all parents with children at the setting where reasonably practicable.  The provider must provide a copy of the report to any other person who asks for one, but may charge a fee for this service (The Childcare (Inspection) Regulations 2008 regulations 9 and 10).
The setting also makes provision for children older than the early years age group which is registered on the voluntary and/or compulsory part(s) of the Childcare Register. This report does not include an evaluation of that provision, but a comment about compliance with the requirements of the Childcare Register is included in Annex B.    
Please see our website for more information about each childcare provider. We publish inspection reports, conditions of registration and details of complaints we receive where we or the provider take action to meet the requirements of registration.
Description of the     childminding  
The childminder has been registered since 1996. She lives with her husband and three children aged 16, 14 and nine, on the southern outskirts of Lincoln city. All areas of the home are available for childminding and there is a fully enclosed garden available for outside play. Local facilities include primary and secondary schools, nurseries, playgroups, toddler groups, shops, a library, parks and a soft play area. The family keeps a dog, goldfish and a chicken as pets.
The childminder is registered on the Early Years Register to care for a maximum of six children under eight years at any one time, of whom no more than three may be in the early years age group. She currently has a total of 11 children on roll, of whom, four are in the early years age group. She is also registered on both the compulsory and voluntary part of the Childcare Register. Children currently on roll include those with learning difficulties/disabilities. The childminder is a member of the National Childminding Association. She holds a relevant early years qualification and is actively involved as the coordinator of the local childminding group and chair of the county childminding association. She is also a member of the Lincolnshire County Inclusion Team and offers respite care, including overnight stays. 
The overall effectiveness of the early years provision
 Overall the quality of the provision is Outstanding.
 This is a highly stimulating and inclusive setting where children thrive and make rapid progress in their learning and development. Partnerships between the childminder, parents and other agencies are firmly in place and ensure their protection. Systems mostly ensure children's individual needs are met when they attend other settings. Self-evaluation is extremely reflective and improvements are continuous. Targets are clearly identified and prioritised into a highly effective development plan. These have a positive outcome for children and fully promote equality of opportunity. 
What steps need to be taken to improve provision further?
	To further improve the high quality early years provision the registered person should consider:
· develop sytems further for gathering and sharing information about children's learning and development with practitioners at the other settings children attend.  


The effectiveness of leadership and management of the early years provision
Prioritising children's safety is at the heart of this setting. The childminder has thorough knowledge of safeguarding and has completed recognised training. She has comprehensive information about safeguarding procedures including a clear safeguarding policy. All other polices and procedures that are required for the safe and efficient management of the setting are in place and maintained to a very high standard through regular reviews. Her work with other agencies is exemplary and contributes significantly to children's safety and welfare. Detailed risk assessments and robust daily safety checks are completed to ensure the environment and resources are safe. Effective safety measures are in place and the supervision of children is vigilant. All persons who have regular contact with children are appropriately vetted for their suitability. 
The childminder is highly motivated and exceptionally enthusiastic about her practice and delivering the best service she possibly can. She has extremely high aspirations for quality through ongoing improvement and a strong commitment to equality and diversity. She has successfully met the recommendation that was raised at the last inspection by introducing a revised system for recording long-term medications. She has fully embraced the Early Years Foundation Stage and has excellent systems in place for identifying and meeting children's individual needs and for planning around these. She has worked immensely hard devising systems that show exactly which step each child is on in their learning and how they are being provided with appropriate challenge to move them forward in their learning. She has a reflective self-evaluation, which accurately shows the wealth of improvements she has made to her setting to maintain her high standards since the last inspection. For example, she has made tremendous improvements to the environment by having a self-contained conservatory built for the children's playroom. Children and parents were all fully involved in this process and children helped choose most of the furnishings, flooring, drapes and toys. She has also done likewise in the garden area by building an all-weather barn where children engage in rich learning such as dressing up as farmers, collecting eggs and making music. She has also been on many courses, which have increased her diverse knowledge, such as inclusive practice plans, risk assessment workshops and achieving her early years practice. She is also nearing the completion of her early years degree, which she has been doing for the past three years. The childminder is extremely focused and well informed. Self-evaluation assesses all areas of her service and the improvements fully promote equality of opportunity. She has many plans in place for future developments, for example, extending the new conservatory further and making a sensory garden. In addition to large developments she also targets small ones which she knows have a positive outcome for children, such as obtaining a light to fit on the blue telephone box in the garden as a child is very interested in a popular science fiction television programme. She has an extremely clear vision for her setting and demonstrates a strong capacity to drive forward improvements and to maintain exceptionally high standards of quality.  
The childminder is highly committed to working in partnership with others and takes a lead role in establishing working relationships. Parents views are sought through the use of questionnaires and ongoing verbal discussion and children's views through discussion and purposeful observations. These are used very well to inform important decisions about organisation and practice, for example, the new conservatory. Purposeful information is gathered from parents about their child's individual needs. Settling-in periods enable children to develop a strong sense of belonging and the childminder and parents to work together to identify and meet any emerging needs that a child may display. Parents are provided with excellent information about the activities their child is involved in and this enables them to contribute to their child's learning. There are well established channels of communication between all partners involved with individual children, which successfully promotes their learning, development and welfare. 
The childminder is a member of the Lincolnshire Inclusive Team and works very closely in partnership with other agencies. She cares for several children who have special educational needs, learning difficulties or disabilities and provides respite care when needed, including overnight stays. Children and their families are extremely well supported as the childminder has completed many areas of training that enable her to support children very well such as Level 1 and Level 2 sign language. All children in her setting can sign simple words, which fully promotes inclusive practise as one child is hearing and speech impaired. Her partnership is extended further by providing children who have physical disabilities with hydro therapy sessions as she has a second conservatory equipped with a hot tub, which is used for this purpose. Verbal information is exchanged for those children who already attend other settings and this helps the childminder to share information about what she is doing and to know what children have been doing there, but does not fully ensure continuity between practitioners. This is only a very minor weakness and does not have a negative impact on children. Children are extremely well supported with their transition to school as emphasis is placed on engaging them in purposeful, fun activities that get them ready and excited about going. For example, looking at their new school uniforms, deciding what to put in their book bags and playing schools in their role play. Information is passed to the reception teacher so that every child's achievements and needs are fully recognised at the start of their schooling.
The quality and standards of the early years provision and outcomes for children
The setting is an extremely stimulating and vibrant environment where emphasis is placed on inclusive practice and fully promoting each child's uniqueness. All children thrive and make significant gains in all areas of their learning and development. They play a dynamic role in all aspects of the setting and offer their ideas and respond to challenges with great enthusiasm. They show high levels of independence, curiosity, imagination and concentration and have an excellent balance between adult-led and child-initiated activities. Children make excellent use of a wide range of high quality equipment, including electronic resources and technology. They are confident, active participants in their learning as they and make their own choices from an exceptionally well resourced play room and equally well resourced outdoor area.
The childminder's expert knowledge of the learning, development and welfare requirements is translated highly effectively into practise. She has an excellent understanding of how each child learns and delivers activities in ways that have individual meaning to them. Every child is fully included in actvities and through her skill and knowledge about each child, all derive solid learning from the same activity. For example, two children aged two engage in a pancake activity which the childminder has planned. She uses a story sack which has a cloth pancake, frying pans, whisks, jugs, bowls, aprons, chefs hats, books about pancakes and large templates of pancakes for children to colour and add their own toppings to. The two year olds wear their aprons and hats and enjoy hearing the story when they have their snack, which they helped choose and prepare. They talk about making pancakes and toss them with the frying pans. Throughout this activity the baby sits close and uses the whisk to mix in the bowl and then to beat a rhythm like a drum. The childminder has a natural ability for working with children at their level and includes everyone according to their developmental stage. The baby likes the mobiles that are hanging down and points to them whilst she is being cuddled. The childminder responds instantly and interacts warmly with the baby. The exceptional organisation of planned activities reflects rich, varied and imaginative experiences that meet all the children's needs very well. Assessments through high quality observations are rigorous. The information that is gained is translated effectively into planning for children on an individual basis. Planning is skilfully arranged to incorporate all areas of learning through activities that link to each other and consolidate children's learning. For example, children make their own pancakes later in the day and will have learnt through role play how to beat the mixture, toss a pancake and think about what toppings they wish to add. Children have excellent opportunities to develop their language, questioning skills, critical thinking and to value and respect differences and individual thought.  
Children have excellent relationships with the childminder and conversations are rich and meaningful. Children ask questions with confidence and they are given clear and understandable answers. Their thinking is further challenged by the childminder who often asks them to think about what should happen next. For example, during the pancake activity and deciding what would they like for their snack. She asks children lots of open-ended questions, which helps them to think things through and find solutions. Children are highly respected in this setting. They show a strong sense of security and an excellent understanding of what standards of behaviour are expected. Children's behaviour is exemplary and they are helpful, polite and co-operative. They show that they are developing a very good understanding of how to keep themselves safe and healthy. They follow simple rules and understand why, such as helping to tidy away their toys, being careful around the baby and listening quietly when they are being asked something. They learn about fire safety, stranger danger and being careful around pets. Children wear appropriate restraints and have age and stage appropriate car seats for the mini bus, which helps them to feel safe and well cared for. They learn about road safety and understand the dangers of cars. They learn a great deal about healthy eating and the origins of food as they grow their own vegetables, collect eggs from the barn and use these in their cooking. They have excellent levels of outdoor play and fresh air and are often taken on outings to places of interest in their community. They show an exceptional understanding of the importance of following good personal hygiene routines and of adopting healthy lifestyles. Children know when they need to use the toilet and even those in nappies, or just coming out of nappies let the childminder know when they need to be changed. Children enjoy being in the bathroom as it is a print rich environment with lots to look at and talk about, for example, children enjoy using this time to say their alphabet from the poster on display. Children enjoy healthy choices at snack and meal times and have water bottles with them at all times so they do not become thirsty. Children play a full and active role in their learning and are well equipped with the fundamental skills which they can use to extend their learning.
Annex A: record of inspection judgements
	The key inspection judgements and what they mean 
Grade 1 is Outstanding: this aspect of the provision is of exceptionally high quality 
Grade 2 is Good: this aspect of the provision is strong 
Grade 3 is Satisfactory: this aspect of the provision is sound 
Grade 4 is Inadequate: this aspect of the provision is not good enough 


The overall effectiveness of the early years provision
	How well does the setting meet the needs of the children in the Early Years Foundation Stage?
	1

	The capacity of the provision to maintain continuous improvement
	1


The effectiveness of leadership and management of the early years provision
	The effectiveness of leadership and management of the Early Years Foundation Stage
	1

	The effectiveness of leadership and management in embedding ambition and driving improvement
	1

	The effectiveness with which the setting deploys resources
	1

	The effectiveness with which the setting promotes equality and diversity
	1

	The effectiveness of safeguarding
	1

	The effectiveness of the setting’s self-evaluation, including the steps taken to promote improvement
	1

	The effectiveness of partnerships
	1

	The effectiveness of the setting’s engagement with parents and carers
	1


The quality of the provision in the Early Years Foundation Stage 
	The quality of the provision in the Early Years Foundation Stage
	1


Outcomes for children in the Early Years Foundation Stage
	Outcomes for children in the Early Years Foundation Stage
	1

	The extent to which children achieve and enjoy their learning
	1

	The extent to which children feel safe
	1

	The extent to which children adopt healthy lifestyles
	1

	The extent to which children make a positive contribution
	1

	The extent to which children develop skills for the future
	1


	Any complaints about the inspection or report should be made following the procedures set out in the guidance available from Ofsted’s website: www.ofsted.gov.uk


  Annex B: the Childcare Register
	The provider confirms that the requirements of the compulsory part of the Childcare Register are:
	Met


	The provider confirms that the requirements of the voluntary part of the Childcare Register are:
	Met
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